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The last three decades have been a dynamic period for the business community. 
Enterprises have become larger and larger with the rapid development of technology 
and economy, and the traditional scattered, small-sized mode of finance organization 
has shown more and more disadvantages, such as diseconomy of scale, large quantity 
of repeated labor and waste of resource, recessive united cost and low efficiency. 
What’s more, Enterprises operating in highly competitive markets are under enormous 
pressure to create more value in business, so finance organization must redefine its 
role in business and transform itself from the traditional ‘scorekeeper’ role to true 
business partner, in order to meet increasing demands on business planning, risk 
management and so on. One way to meet the challenge is for enterprises to implement 
financial shared services model. Financial shared services model is a kind of new 
management practice for corporations and has become the most discussed topic in 
finance in the last few years in our country. Today, more and more organizations begin 
to recognize the benefits of implementing a financial shared services approach. 
Financial shared services model is using in organization as the optimal solution 
to the need to both reduce the cost and improve the performance of core financial 
services, and the new finance organization will support and add value to all areas of 
the business. Enterprises can significantly reduce the cost of day-to-day operation and 
gain economies of scale and improved productivity by consolidating and centralizing 
repetitive or transaction-based activities. Of course, business units now can also focus 
on improving performance in their core business areas with the support of financial 
shared services model. What is more important, the most obvious opportunities of 
financial shared services model come from eliminating non-value-added activities 
such as data entry, multiple authorization processes and reconciliations. Implementing 
a financial shared services solution will free financial staffs to focus on higher-value 
tasks such as business strategies, and significantly reduce the tension between the 














Firstly, the paper discusses the theoretical as well as applying value of the subject 
and introduces relevant research at home and abroad. Secondly, it gives a brief 
summary of relevant concepts and an overview on financial shared services theory, 
including definition, features, development, applicability etc. Thirdly, the paper points 
out that financial shared service model should be used to improve finance efficiency 
and business insight in order to make finance organization become value integrator. 
And financial shared services model should also play a more important role in 
financial management and control in China. Fourthly, based on practical experience of 
financial shared services in North American and European markets, the paper gives a 
guide on how to implement financial shared services in enterprises, and details the 
critical success factors of financial shared services implementation in China. Fifthly, 
the paper analyzes the best practice case in ZTE Corporation. In the analysis, a 
financial shared services methodology is summarized and created from ZTE 
Corporation’s experience. Finally, the paper briefly introduces the developing 
orientation of financial shared services model in our country. 
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①在欧美国家，由于共享服务思想已从 初的财务领域扩展到 IT 技术、人力资源、法律等方面，因此有一
部分研究文献会使用“共享服务”这个具有更广泛含义的词汇，而不是“财务共享服务”，但其研究的内容
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